Referat

Hovedstyremate Misjonssambandet
Hovedstyret

Dato 09-10.09.2022

Tid Fredag: 09:00 - 20:00
Lgrdag: 08.30 — 13.00

Sted HK Mgterom A, 3.etg

Til stede Raymond Bjuland, Havard Méaseide, Lars Stensland, Robert Mulelid, ,
Gunnar Brathen, Paul Reidar Odeh, Knut Espeland.
1vara: Temesgen Shibru Galla
Fung. gen.sekr Birger Helland

Forfall Lgrdag: Raymond Bjuland

Referent Birger Helland

Agenda

Det var andakt ved Birger Helland

1 - Godkjenning av protokoll
Saksdokumenter: Protokoll fra hovedstyrets mgte 02.06.2022

Vedtak: Referat fra hovedstyrets mgte 02.06.2022 ble godkjent
2 - Konstituering
Valg av leder og nestleder.

Vedtak: Knut Espeland ble valgt til styreleder og Raymond Bjuland ble valgt til
nestleder.

3 - Orientering fra generalsekreteer

Muntlig orientering ved Birger Helland.
a) Refleksjoner rundt GF.
b) Videre oppfalging av varslingssaker.
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4 — Revisjon av styreinstruks for hovedstyret
Saksdokumenter: Gjeldende instruks datert 25.01.2019
Vedtak: HS ber om at forslag til revidert instruks legges frem senest i desember

mgte.
HS @nsker at et styreseminar sammen med LM inngar i denne prosessen.

5 - Mgteplan HS - varen 2023

Saksdokumenter: Forslag til datoer for HS mgter varen 2023

Vedtak: HS mgter varen 2023: 2 og 3 februar, 27 og 28 april, 1 og 2 juni

6 - Ny generalsekreteer

Saksdokumenter: - Notat ad prosess for rekruttering av ny generalsekreteer.

- Nagjeldende instruks for generalsekretzer.

Vedtak: HS satte ned tilsettingsutvalg i henhold til ansettelsesreglementet for
stillingen.

HS ber utvalget utarbeide forslag til utlysningstekst og legge en plan for den videre
rekrutteringsprosessen sammen med HS

7 - Ny gkonomileder
Sak fgrt i internprotokoll.

8 - Orientering fra NLM Norge
Deltok: Kare Johan Lid

Muntlig orientering ved Kare Johan Lid

Saksdokumenter:

Infonotat fra Norge 09.2022

Notat til HS om elevtall og situasjon ved skolestart 2022 ved heleide skoler
Oversikt elevtall ved skoler

Maler for handlingsplaner for arbeidet i Norge

Orienteringsnotat fra NLM Bhg AS til Hs om omorganisering av barnehagene

9 - Orientering fra NLM ung
Deltok: Hans Kristian Skaar
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Muntlig orientering ved Hans Kristian Skaar

Rapport fra sommerens arrangement.

10 - Orientering fra NLM utland

Deltok: Hans Arne Sanna

Muntlig orientering ved Hans Arne Sanna

- Vedlagt ligger mal for handlingsplanen for NLM utland. Malen er ikke endelig, men
har veert ute til hgring pa feltene og vil fglge linjene i vedlegget. Malen er bygd opp
rundt den samme strukturen som ny strategi.

- Videre arbeid i Midtgsten. Vedlagt ligger et kort notat om gnske om avklaring rundt
videre rekruttering

- Utsendinger hgsten 2022

- GIST kurs Nairobi

- Int. konferanse pa GF

11 - Orientering fra personalleder
Deltok: Kari Margrethe Solvang

Muntlig orientering ved Kari Margrethe Solvang:

e Rapport fra personaltur Roma 5.-8.september. Verneombud Inga May Naustvik
deltar digitalt / sender rapport

e Endringer personell vedtatt av generalsekreterens ledermgte (dokument
legges inn 2. september/ nar siste ansettelser er bekreftet)

e Referat mgte AMU 29. august

e Ansettelsesprosedyrer: Til orientering for nye styremedlemmer

o Arets lgnnsoppgjer: Av praktiske hensyn og for & unnga forsinkelser er det
gnskelig at forhandlingsutvalg fra forrige periode gijennomfgrer arets
lennsoppgjar

12 - Orientering fra gkonomileder

Deltok: @ystein Frgysa

Saksdokumenter:
o @konomisk status pr. juli, jfr. vedlagte internrapport.
e Gjeld i NLM, oppdatert notat ifom fgrste HS-mgte i ny trearsperiode.
e @konomisk reglement.
e Lanerammen i NLM, jfr. e-postkorrespondansen 01.08.22. Se vedlagt
tilleggsavtale med Sp.Sar (signert digitalt 24.08.22)
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e Orientering om kreditter de siste ukene samt forventninger om fremtidige
prosjekter

13 - Lanesgknad Tryggheim Forus AS
Deltok: @ystein Frgysa

Saksdokumenter:
e Lanesgknad Tryggheim Forus AS
e Notat fra adm vedr lanesgknad
e Notat fra skoleseksjonen

Vedtak:

Hovedstyret takker for ldnesgknad fra Tryggheim Forus. Hovedstyret vurderer
prosjektet slik det fremstilles i sgknaden som offensivt. Prosjektets stgrrelse,
risikoprofil, rammevilkar for private skoler, gvrige forutsetninger, samt
organisasjonens totale gkonomiske situasjon, gjgr at dette na fremstar i overkant
dristig a innvilge. Hovedstyret ber imidlertid administrasjonen ta med seg momenter
fra samtalen tilbake til skolen for at hovedstyret pa et senere tidspunkt kan fa saken
tilbake for endelig behandling. Det bes ogsa om at sgknaden inneholder en bredere
konsekvensutredning av ulike utfall.

14 - Anmodning om rentefritt l&n fra Danielsen Ungdomsskole Haugesund
Deltok: @ystein Frgysa

Saksdokumenter:
Anmodning om lan fra Danielsen Ungdomsskole Haugesund
Notat fra administrasjonen.

Vedtak:

Hovedstyret takker for anmodningen fra styret ved Danielsen Ungdomsskole
Haugesund vedr. et rente og avdragsfritt lan.

Med bakgrunn i den totale gkonomiske situasjonen i organisasjonen, herunder status
for flere av Misjonssambandets heleide skoler, samt noen rent prinsipielle
betenkeligheter med en slik lanefasilitering, finner ikke hovedstyret det mulig for
Misjonssambandet a ta en rolle som kreditor i dette prosjektet.

15 - Dokumenter til orientering

e GF 2022. Protokoll og internt referat legges inn til orientering i dette mgtet.
Evaluering og oppfalging av vedtak planlegges a ta i Hs sitt mgte i oktober.
o GF 2022 Protokoll.
o GF 2022 Internt referat
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o Mal for handlingsplaner for iverksetting av strategi for virksomhet i
Norge vedtatt i LM 30.08.2022
e Rapport fra skolebesgk pa Tryggheim Skular 23.05.2022
e Orienteringsnotat fra NLM Barnehagene AS om omorganiseringen.

16 - Orientering fra Informasjonsleder

Deltok: Informasjonsleder Espen Ottosen

Om deltakelse pa Nordisk Indremisjonsrad i Bergen 19-21. august.
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  2022-09-21 08:58:20 UTC   Øystein Frøysa           212.33.146.250    A signing link was activated for "Lars Stensland"                                          
  2022-09-21 08:58:20 UTC   Øystein Frøysa           212.33.146.250    A signing link was activated for "Håvard Måseide"                                          
  2022-09-21 08:58:22 UTC   Øystein Frøysa                             A signing request email was sent to "Raymond Bjuland" at "rbjuland@nlm.no"                 
  2022-09-21 08:58:22 UTC   Øystein Frøysa                             A signing request email was sent to "Knut Espeland" at "knespeland@nlm.no"                 
  2022-09-21 08:58:22 UTC   Øystein Frøysa                             A signing request email was sent to "Paul Reidar Odeh" at "pro_odeh@hotmail.com"           
  2022-09-21 08:58:22 UTC   Øystein Frøysa                             A signing request email was sent to "Robert Michael Mulelid" at "rmulelid@nlm.no"          
  2022-09-21 08:58:23 UTC   Øystein Frøysa                             A signing request email was sent to "Gunnar Bråthen" at "gunnarb.post@gmail.com"           
  2022-09-21 08:58:23 UTC   Øystein Frøysa                             A signing request email was sent to "Lars Stensland" at "lstensland@nlm.no"                
  2022-09-21 08:58:23 UTC   Øystein Frøysa                             A signing request email was sent to "Håvard Måseide" at "hmaseide@nlm.no"                  
  2022-09-21 10:32:49 UTC   Øystein Frøysa           212.33.146.250    The document was viewed                                                                    
  2022-09-21 10:32:49 UTC   Øystein Frøysa           212.33.146.250    The document was viewed                                                                    
  2022-09-21 12:31:08 UTC   Håvard Måseide           195.159.7.218     The signing request email was opened by the signer                                         
  2022-09-21 15:14:37 UTC   Gunnar Bråthen           66.102.9.49       The signing request email was opened by the signer                                         
  2022-09-21 20:24:01 UTC   Håvard Måseide           31.45.34.175      The document was viewed by the signer                                                      
  2022-09-21 20:24:06 UTC   Penneo system            31.45.34.175      The document was viewed                                                                    
  2022-09-21 20:24:06 UTC   Penneo system            31.45.34.175      The document was viewed                                                                    
  2022-09-21 20:27:20 UTC   Håvard Måseide           31.45.34.175      The signer signed the document as Underskriver                                             
  2022-09-23 07:23:58 UTC   Robert Michael Mulelid   193.212.188.184   The document was viewed by the signer                                                      
  2022-09-23 07:23:59 UTC   Penneo system            193.212.188.184   The document was viewed                                                                    
  2022-09-23 07:26:40 UTC   Robert Michael Mulelid   193.212.188.184   The signer signed the document as Underskriver                                             
  2022-09-23 09:45:40 UTC   Øystein Frøysa           77.40.235.26      The document was viewed                                                                    
  2022-09-24 16:44:28 UTC   Paul Reidar Odeh         31.45.14.239      The signing request email was opened by the signer                                         
  2022-09-24 18:27:25 UTC   Paul Reidar Odeh         31.45.14.239      The document was viewed by the signer                                                      
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:27:33 UTC   Penneo system            31.45.14.239      The document was viewed                                                                    
  2022-09-24 18:54:43 UTC   Paul Reidar Odeh         31.45.14.239      The signer signed the document as Underskriver                                             
  2022-09-25 06:25:49 UTC   Gunnar Bråthen           104.28.105.25     The signing request email was opened by the signer                                         
  2022-09-26 11:25:26 UTC   Lars Stensland           79.161.53.224     The signing request email was opened by the signer                                         
  2022-09-26 11:25:36 UTC   Lars Stensland           79.161.53.224     The document was viewed by the signer                                                      
  2022-09-26 11:25:37 UTC   Penneo system            79.161.53.224     The document was viewed                                                                    
  2022-09-26 11:25:37 UTC   Penneo system            79.161.53.224     The document was viewed                                                                    
  2022-09-26 11:32:38 UTC   Lars Stensland           79.161.53.224     The signer signed the document as Underskriver                                             
  2022-09-28 06:03:36 UTC   Øystein Frøysa           212.33.146.250    The document was viewed                                                                    
  2022-09-28 11:59:18 UTC   Penneo system                              A signing request reminder email was sent to "Raymond Bjuland" at "rbjuland@nlm.no"        
  2022-09-28 11:59:18 UTC   Penneo system                              A signing request reminder email was sent to "Knut Espeland" at "knespeland@nlm.no"        
  2022-09-28 11:59:18 UTC   Penneo system                              A signing request reminder email was sent to "Gunnar Bråthen" at "gunnarb.post@gmail.com"  
  2022-09-28 12:20:49 UTC   Raymond Bjuland          152.94.68.41      The document was viewed by the signer                                                      
  2022-09-28 12:20:50 UTC   Penneo system            152.94.68.41      The document was viewed                                                                    
  2022-09-28 12:21:36 UTC   Raymond Bjuland          152.94.68.41      The signer signed the document as Underskriver                                             
  2022-09-28 15:44:24 UTC   Gunnar Bråthen           66.102.9.35       The signing request email was opened by the signer                                         
  2022-09-28 15:44:32 UTC   Gunnar Bråthen           89.8.22.234       The document was viewed by the signer                                                      
  2022-09-28 15:44:34 UTC   Penneo system            89.8.22.234       The document was viewed                                                                    
  2022-09-30 13:01:45 UTC   Penneo system                              A signing request reminder email was sent to "Knut Espeland" at "knespeland@nlm.no"        
  2022-09-30 13:01:45 UTC   Penneo system                              A signing request reminder email was sent to "Gunnar Bråthen" at "gunnarb.post@gmail.com"  
  2022-09-30 16:07:36 UTC   Gunnar Bråthen           66.102.9.38       The signing request email was opened by the signer                                         
  2022-09-30 16:07:39 UTC   Gunnar Bråthen           89.162.2.153      The document was viewed by the signer                                                      
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:07:47 UTC   Penneo system            89.162.2.153      The document was viewed                                                                    
  2022-09-30 16:37:31 UTC   Gunnar Bråthen           89.162.2.153      The signer signed the document as Underskriver                                             
  2022-10-02 13:09:20 UTC   Penneo system                              A signing request reminder email was sent to "Knut Espeland" at "knespeland@nlm.no"        
  2022-10-03 07:31:13 UTC   Knut Espeland            132.150.226.66    The document was viewed by the signer                                                      
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:31:20 UTC   Penneo system            132.150.226.66    The document was viewed                                                                    
  2022-10-03 07:38:17 UTC   Penneo system            132.150.226.66    The document signing process was completed                                                 
  2022-10-03 07:38:17 UTC   Knut Espeland            132.150.226.66    The signer signed the document as Underskriver                                             
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